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 Town of Middlebury Planning Commission (MPC) 1 

Rotary Small Meeting Room, First Floor 2 

77 Main Street, Municipal Offices 3 

Minutes of July 11, 2019 4 

Draft 5 

 6 

 Members Present: Barbara Saunders, Todd Desabrais, Angela Landis and Lucy Schumer 

Members Absent: Sam Ostrow, Sarah Peluso, Chris Robbins 

Staff Present:   Jennifer Murray 

Others Present:  

 7 

1. Call to Order- Barbara called the meeting to order at 12:00 pm. 8 

  9 

2. Public Comment- None 10 

 11 

3. Approval of minutes- Due to the absence of a quorum of members also present on June 20th, 12 

approval of minutes was tabled until next meeting, 7/25/19. 13 

    14 

4. Downtown Master Plan update- Jennifer distributed paper copies of the RFPs from the three 15 

top firms from the RFQ process: SE Group, Stevens & Associates (S&A) and Town Planning and 16 

Urban Design Collaborative (TPUDC).  During the previous week, the proposals were reviewed 17 

by a group of advisors who shared their comments individually with Jennifer.  This advisory 18 

group included: Jackie Cassino, VTrans; Mike Winslow, ACRPC; Barbara Saunders, PC Chair; 19 

and Kathleen Ramsay, Town Manager.   20 

 21 

RFP Proposal review results- Barbara shared some observations on the proposals, and 22 

Jennifer supplemented her observations with some key comments from other reviewers 23 

including herself.  TPUDC was a top finisher across the board, with a proposal that looked 24 

great, provided excellent detail on their proposed methodology, and did the best job of 25 

addressing the specific aspects of the RFQ in a way that felt very specific to the community.   26 

 27 

SE Group also had a very thorough, well thought-out proposal, but there were concerns that 28 

it deviated in places from what the PC had in mind when contemplating the RFQ.  Their 29 

stormwater sub-consultant WCA proposed a methodology similar to the stormwater master 30 

plan they performed for another part of downtown a few years ago, where they would assess 31 

the best potential sites from an engineering perspective across downtown, subsequently 32 

winnowing those down to a few sites.  This was different from the approach requested in the 33 

RFQ, which proposes stormwater treatments in the specific areas mentioned in the RFQ, with 34 

the intention of enhancing the area-specific plans for those areas.   35 

 36 

The PC discussed the merits of having a Vermont-based firm that could easily travel to 37 

Middlebury versus a firm from elsewhere in the country that needs to travel a long distance 38 

to get here.   They discussed that while a local firm is able to visit in person more frequently, 39 

their attention is often divided among you and other clients, and after meetings and events 40 
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they go home.  By contrast, an out of town consultant stays in the community and devotes 41 

more attention over shorter spans of time. 42 

 43 

The PC asked Jennifer about her past experience with TPUDC in Jericho.  It was her 44 

observation in Jericho that every time TPUDC visited they made very good use of their time in 45 

the community.  It was more of an immersive experience with them, as they put in long hours 46 

and stayed in the local hotels over the duration of their visit.  Jennifer’s past experience with 47 

TPUDC has been that they are excellent at remaining in communication are very responsive.  48 

Something she appreciates about TPUDC is the fact that they make the project manager and 49 

steering committee feel very included in their team… they put us to work and include us in 50 

their internal strategies and decision-making about the project.    51 

 52 

Everyone agreed that S&A had assembled a very interesting team, including VIA and their 53 

knowledge of Middlebury, as well as M&S development- who clearly know a great deal about 54 

the local development community.  Overall, S&A submitted a thinner document with less 55 

compelling graphics and a less detailed work plan.  It was not made very clear how the tasks 56 

would be delegated among the various sub consultants, which felt less decisive.   57 

 58 

The Planning Commission discussed the public meeting facilitation and coordination 59 

conducted by VHB on the rail platform location project and triangle park design projects, 60 

including what they would have liked to have seen improved.  The PC and staff agreed that it 61 

will be key to have a talented facilitator at the helm, able to think on their feet and be 62 

creative, who is a good listener but also experienced and strong enough to be able to keep 63 

the respect of the crowd.  Jennifer felt very confident that both Brian Wright and Mark Kane 64 

have the right facilitation skills to lead these conversations- she feels they truly bring 65 

something special.  In her opinion, they have very good team members who can complement 66 

them, as she could also, using their listening and organizational skills.  She was not familiar 67 

with Mark Westa in a public meeting setting, but met him and he seemed very capable.  68 

 69 

Overall, the PC thought TPUDC and SE Group did the best job at describing how they would 70 

conduct the public process.  Jennifer that the forest recreation planning process led by Drew 71 

Pollak-Bruce from SE Group did a really good job at collecting input through a variety of 72 

different methods at the public meetings, which targeted different communication styles.  PC 73 

members who had attended that meeting agreed.  The PC also really liked the Planapalooza 74 

and open studio events proposed by TPUDC.  75 

 76 

Overall, the PC agreed with the advisory group that we should proceed with TPUDC.   77 

 78 

On a Motion by Barbara, seconded by Todd, the PC voted to endorse the selection of TPUDC 79 

as the consultant for preparation of the Downtown master plan.  Motion passed 4-0. 80 

 81 

General discussion DT Master Plan- Jennifer said that next steps will be to complete the 82 

contract with TPUDC, then get down to developing branding and an outreach plan.  Regarding 83 

branding and promotion of the planning process, it was observed that it will be difficult to 84 

compete with all the attention being attracted by the Bridge and Rail project and the 85 
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initiatives being led by BMP and Neighbors, Together.  Even collaboration may be difficult, as 86 

the focus is very short-term right now.   87 

 88 

The PC felt it will be important to create some messaging around how our project differs from 89 

other projects in Downtown, and also how it complements them.  Todd raised the point that 90 

there is a stigma attached to the term “Downtown”.  It means different things to different 91 

people, it may very well turn some people off from engaging in the process.  Jennifer 92 

acknowledged that she has heard sentiments that downtown isn’t inclusive, and doesn’t hold 93 

something for everyone.  He recommended branding that avoids the word Downtown, 94 

suggesting Middlebury Center or something like that.  The PC agreed with this and will ponder 95 

some ideas for next time. 96 

 97 

5. Other business/ next agenda:  98 

Next meeting: - July 25, 2019 99 

August- meet again with college to discuss their land holdings 100 

 101 

6. Adjournment:  Meeting concluded at 1:30 PM. 102 

 103 

 Submitted by:  Jennifer Murray  104 


